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Building and Leading Effective Teams Workshop Report

Aim & Obijective of the activity: The workshop aimed to provide students with the tools and
techniques to build successful teams and achieve their goals.
Date of the Activity: Dt. 24/09/2020

Organizing Unit/Department: Department of History

Collaborating Agency: AS College, Telgaon

Program Coordinator: Dr. Phasale G. P.

Students Participated: 44

Report of the Activity

The workshop on building and leading effective teams was organized by the Department of History,
Shri Siddheshwar Mahavidyalaya, Majalgaon Dist. Beed to help students develop the skills and
knowledge necessary to lead and work effectively in a team environment.

The objective of a Building and Leading Effective Teams workshop is to provide participants with the
knowledge and skills necessary to effectively build, manage, and lead high-performing teams. The
workshop should cover topics such as team dynamics, communication strategies, conflict resolution
techniques, goal setting, and performance management. The goal is to equip participants with the
tools and strategies they need to create a positive and productive team environment, improve
collaboration and communication, and ultimately achieve better results.

I'he workshop provided an overview of the different stages of team development and the
importance of building trust and communication within a team.




Developing and Presenting Memorable Presentation Workshop Report

Aim & Obijective of the activity: The workshop was aimed at helping students improve their presentation
skills and deliver engaging and impactful presentations. R

Date of the Activity: 21/12/2020

Organizing Unit/Department: Department of English % ,

Collaborating Agency: Dept. of English, Sunderrao Solanke Mahavidyalaya,Majalgaon "‘"”‘l;,"‘ 2 A

Program Coordinator: Dr. K. K. Ladda

Students Participated: 64

Report of the Activity

The workshop on developing and presenting memorable presentations conducted by English
Department, Shri Siddheshwar Mahavidyalaya, Majalgaon Dist. Beed was a highly beneficial event for
all participants.

The workshop began with an introduction to the key elements of a successful presentation, including
the importance of clear and concise messaging, effective use of visual aids, and engaging delivery
techniques, storytelling, and effective communication. The facilitator provided numerous examples of
effective presentations and highlighted the common elements that made them successful.

The workshop also highlighted the importance of storytelling in presentations. Presentations should be
structured like a story, with an organized beginning, middle, and end. The workshop also covered
cffective communication skills, including body language, tene, and pace. The presenter emphaaized the
Importance of practicing presentations to improve delivery and confidence.

Overall, the workshop was a success, and students left with valuable skills to develop and deliver
memorable presentations. The college should continue to organize such workshops to equip students
with the necessary skills to succeed in their future careers.




